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Deutsche Bank i Passion to Perform

About Deutsche Bank

| Deutsche Bank is a leading global investment bank with a strong and
profitable private clients franchise.

I Aleader in Germany and Europe, the bank is continuously growing in
North America, Asia and key emerging markets.

I With 80,849 employees in 72 countries, Deutsche Bank offers
unparalleled financial services throughout the world.

I The bank competes to be the leading global provider of financial
solutions for demanding clients creating exceptional value for its
shareholders and people.
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Interdependencies and Risks increase globally

Deutsche Bank Observations

Dependence on critical processes has gone global
- Mainly Manila, Mumbai and Bangalore

Main processing centres are located in off-shore countries
Disruptions in Asia can stop trading in London

Travel and staff concentration on the rise in off-shore locations
Different operational risk profile for critical services

Increased demand in governance and compliance
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Nov. 26, 2008

NGunmen at Taj Hot el Mumbai . Pinned dc«

People killed. o
Email received at 22:08 on Nov. 26, 2008, from Deutsche Bank employee caught up in
Mumbai terrorist attacks.

ARA coll eague in my firmébs CSBC oper at.
the premises immediately as the terrorists were searching the hotel floor

by floor looking for Americans and Brits to kill. | learned later that the

room was attacked by gunmen some five minutes after | was able to

escape. o
Quote from former Deutsche Bank Managing [
from the Taj Hotel.
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Part 1 - Mumbal under Attack

The Oberoi Hotel: Deutsche Bank
| staff were also staying here. One
employee was trapped in his
room for over 60 hours.

(Photo: Corbis)

The Taj Hotel: Many Deutsche
Bank staff were in the hotel at the
time of the attacks. One employee
was shot and wounded.

(Photo: Reuters)
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Deutsche Bank Mumbali Operations

Deutsche Bank office - Terrorist attacks
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Deutsche Bank Corporate Crisis Management Structure

STRATEGIC LEVEL

» Crisis Manager, Business Crisis Managers, Chief of Staff

* Provides Bank’s strategy for the crisis and strategic
leadership

* Corporate decision making for the region and/or business
TACTICAL LEVEL

o
% s Silver Chair, Information Manager
(4
e

Gol

* Corporate and Business Silver Teams

* Impact assessment and recommendations to Gold

* Tactical coordination

OPERATIONAL LEVEL

= Recognition and initial notification/escalation
* On-site management

» Execution and implementation of strategy and
tactics laid out by Gold and Silver

* Implementation of the business specific BC Plan
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DB Crisis Management during the Mumbal Attacks

Bronze . Operational Implementation (Mumbai): On-the-ground liaison with police/local
intelligence; management of staff and infrastructure; and relaying of business recovery
information, such as stock exchange opening times;

Silver : Tactical Co-ordination (Singapore): Impact analysis and business recovery
decision-making, based on local knowledge, business needs and information coming from
Mumbai;

Gold : Strategic Decision Making (London): Longer-t er m A heli leav@p tsdm at ¢
planning, DB-wide global communication (e.g. Management Board and business notification
of hostages in hotels, co-ordination).
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Part 2 - Technology Risks

Deutsche Bank is one of the biggest providers of cross-border EUR and
Multi-Currency Payment and Clearing Services in the Euro Zone.

A few numbers:

I We have ~ 2,700 Financial and Non-Bank Financial Institutions and ~ 13.5m Retalil
Customers.

I With a daily average of ~200.000 transactions / ~485bn Euro and a market share of
~ 20% Deutsche Bank is the No.1 in the Euro Clearing business.
I The highest value of a single transaction was 12,334,116,678 EUR on 3™ Dec 2007.

I Record of total value of transactions on a single day was 697bn EUR on
10 Dec 2007.
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E-100 Mainframe Outage May 2009
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