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RICHMONDôS 

BUSNESS 

CONTINUITY IN 

ACTION!!



And not forgetting:

Well Done 

ENGLAND!!!!



A brief history of modern BCM in local 

government

ÁPre 2000; the problem solving era.

ÁY2K (BCM in all but name!)

ÁCCA 2004 (Finding our feet)

ÁBS25999 (Can we afford to comply?)

ÁTechnological support systems

ÁSwine Flu, Snow and All Systems Go!



Business Continuity In the Civil 

Contingencies Act 2004

1. Understanding your 
business

2. BCM Strategies

3. Developing the 
response

4. Establishing the 
continuity culture

5. Exercising and plan 
maintenance



Whoôs Involved in Local Govt BCM

ÁEmergency Planning

ÁICT and DR (Disaster Recovery)

ÁAudit and Risk Management

ÁInsurance

ÁLegal and Procurement

ÁCommunications Teams

ÁContractors

ÁEveryone!.



Managing the plans in Richmond Council

Corporate Business Continuity Plan
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Using technology to support Business 

Continuity Management

Million dollar question; (Does an organisation need a BCM 

system?)

ÅScope of BCM systems

ÅEngaging with all employees within the organisation 

ÅStaff adjusting to a new IT system in their day to day work

ÅWillingness of employees providing personal information 

ÅGetting all computers to comply fully with the specifications 

of the specific system

ÅKeeping these systems up to date

ÅThe benefits of a BCM system



Richmond Councils Business Continuity 

System: Richmond Ready



Is It Really Worth It?

ÁBCP is time consuming and expensive but a key part of 
risk management for organisational disruptions and 
serving the community well.

ÁThe size of an organisation matters but all should do 
the basics. 

ÁRemind people that their previous efforts have paid off, 
when disruptions are managed using existing BCM.


