Welcome to XGen

Dan Castle,

Resilience & Crisis Management Advisor
(CIR Industry Newcomer of the Year 2009)
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Introduction Y ECE/
Background The concept Thoughts and views

> Personal > Where it came from > What does XGen Mean

> Industry > The support > How cwed kienef it

> Initial idea > Taking it to forward
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Background GEN

Education and Experience Employment
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http://kfnws24x/brand/identities.htm
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The Concept

NEEDHAMS

> The objective of XGEN is to provide a networking forum for the
next generation to ensure:

I The input of fresh minds is integrated into current and future Risk & Resilience
thinking

I Experienced senior-level practitioners actively promote, mentor and/or support
promising newcomers

I The next generation are encouraged to become the specialists in emerging
standards

I The next generation maximise their potential with the guidance and support of
recognised high-achievers

E> KKK = RWE npower PAGE 4
The energy to lead


http://upload.wikimedia.org/wikipedia/commons/d/d4/Army_and_Navy_Club_1.JPG

The new era? Learning from yesterday and today é v4CEA

Herald of Free Enterprise IRA Bomblngs
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What does XGen mean?

Benefit Next Steps How
> Opportunity to network > Reflection \
As individuals > Meet like minded individuals > Consider personal development

and messages following

> i i . ) i
Broaden horizons and gain discussion with others

exposure
________________________________________________________________ - Further formal
, L . sessions
> Shared experiences > Engage in dialogue (informally
As a collective > i and formally) - Informal
Sounding boards conversations
> - i i .
Cross-sector interaction - Seeking
T Tt m e e m e mentoring
Best-practice and latest thinking > Spreaq the_ word gnd support opportunities
> Assist those individuals in attendance
For ssistance on career _ _ - Professional
organisations development, succession planning = Actively support further external coaching
> F d. dri q engagement focused on CPD o
ocused, driven and peer - Establishing
supported individuals industry
Fresh thinking > Broaden the scope and aim networks
For the industry > Challenged > Further establish the network
Tomorrowbds manag e mternsivegpnordotion
future leaders /
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Today we have the opportunity to shape eE&

tomorrowbdbs resil 1 ence
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